Annual Work Plan

Annual Work Plans (AWPs) are prepared every year, on the basis of intended results, strategies, budgets and
implementing partners identified in the agency’s CPAP, reflecting achievements and lessons learned of the
preceding year. They set out interventions organized around outcomes, outputs and/or implementing partners
(for example, in the form of projects).

AWPs are informed by the annual programme review and should link with the Monitoring and Evaluation
Plan in the CPAP. Furthermore, the AWPs are the building blocks for the annual Standard Progress Reports.

1. What is the Annual Work Plan (AWP)? - The Annual Work Plan (AWP) provides detailed activity
planning and sets out what will be accomplished during the year for a result or a set of results identified
in the CPAP. The AWP contains

The

the expected outputs

the activities to be carried out towards achievement of the expected outputs

the time frame for undertaking the planned activities

those responsible for carrying out the activities, and

the inputs to be provided for each activity.

completion of the activities should lead over time to the achievement of the Country Programme

outputs, which in turn contribute to the Country Programme outcomes contained in the CPAP. The AWP
provides the basis for the requisition of inputs (cash, supplies, contracts, travel, personnel) and
disbursement of funds to carry out planned activities.

2. Who prepares the Annual Work Plan (AWP)? - The agency Country Office and the implementing partner
(government or other) jointly prepare the AWP, usually at the beginning of a new intervention or after the
annual programme review of the preceding year. Each year, detailed AWPs are prepared based on the
annual review discussions and recommendations. Once the implementing partners agree on the proposed
AWP, it is finalized and signed.

3. How to prepare the Annual Work Plan (AWP)? - The AWP comprises the following:

a.

A cover page — This refers to the relevant UNDAF outcome(s), the Country Programme

outcome(s), and Country Programme output(s). It also includes a narrative section, a table with

the name and budget code of the intervention, and a table with the estimated budget. These

remain unchanged, except for the update on resources if necessary, for the duration of the

intervention. The cover page is signed by the implementing partner as well as by the UNDG

agency.

The annual work plan is set out as a table with the following elements:

® The expected CP output(s) that the intervention is expected to contribute to as described in
the CPAP.

In case where there are more than one implementing
° For each expected CP output, all related partner responsible for an activity, all are listed with

activities during the year covered by the corresponding inputs/budget line and amount and sign the
AWP (whether funded or unfunded). | AWP.
Monitoring and Evaluation activities,
including evaluations, field monitoring visits, technical backstopping missions, and audits
should also be listed. A separate monitoring tool is attached.
e For each activity, the following:
o Time frame
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Annual Work Plan

Country: Angola

UNDAF Outcome(s) Increased and equal access and utilization of quality and integrated social
services at national and sub-national levels with emphasis on MDG targets.

Expected CP Outcome(s): National and sub-national authorities effectively ensure the provision of
universal quality education for boys and girls at pre-primary, primary, secondary and adult education.

(Those that are linked to the intervention and extracted from the CPAP)

Expected CP Output(s) School curricula are reinforced by the inclusion of cross-cutting issues.

(Those that are linked to the intervention and extracted from the CPAP)

Implementing partner Ministério da Educagéo — Instituto Nacional de Investigagdo e

Desenvolvimento da Educagédo (INIDE)

Other Partners:

UNIDO

O projecto “Programa de Educagdo Empresarial no Ensino Secundario” tem como propdsito promover
atitudes positivas entre os jovens com relagdo ao empreendimento e aos negécios, promover a
criatividade, o espirito empresarial e a autoconfianga e desenvolver uma cultura e uma capacidade
empresarial entre os jovens, de modo a incrementar as bases empresariais que permitam a um sector
privado sustentavel angolano desenvolver-se e desempenhar um papel importante na luta contra a
pobreza e no progresso pessoal. O projecto contribui para a Reforma da Educagdo que te m como
objectivo um ensino mais pratico e significativo numa sociedade em mudanca e que conta com o sector
privado para o desenvolvimento de recursos humanos. Concretamente, o projecto ird desenvolver e
introduzir programas de educaco empresarial no ensino secundario em Angola e assim langar as bases
para a sua extensdo a nivel nacional, atingindo aproximadamente 500,000 alunos.

Programme Period: 01/01/2009 to 06/06/2013
Programme Component: Redugéo da Pobrezae o
Alcance dos ODMs

Estimated annualized budget: 1.302.500.00 USD

Allocated resources:

Intervention Title: Programa de Empreendedorismo no ° Government 800.000.00
Ensino Secundario T ° Regular 502.500.00
Budget Code: o UNIDO
Duration: ° Donors I
Other:
Unfunded budget:
Agreed by (INIDE)): Ao
Agreed by (UNDP. Hnegor

Page 3 of 9




6 Jo 4 o8eg

ANNd HAINI X SIBLISIRIA] SOp
00000°ST ogdingrusip 3 ogssaiduu]
sopepioedeo ap X X SapepIunuIo.) 2
OJUSIIA[OAUISIP annNd AanNNd SBjOOSH Sep OBSBZI[IQISUSS OBSRZLIONUOA]
00°000°0C aoulRly 2 oglsan e olody ()
oBdeLLIO) X X X ogdeljeay o199l014 op spAnLNSUO) ()
0000002 ap doysspopm dnnNd AAINI ap SeAN0aIK(] 9P [ENUBHy 0303014 Op SOLOIIOSY ()
ojaafoig op ojuswedmbyg (1)
'salopeoIpu]
X X X FRI 9P SOMaun.isuy saoderadg
00°000°S UNNd AAINI 3 oyoaloid op oglsan
X | X
opdeunio | AAINI $2.40852f0.44 opdeI[EAY
00°000°S op doysxyiom aNNd SOp 0pIVULIO] 2P SIWNUDJY ap seAnoall(] ap [enuey (9)
SO[NOLUIN) SOP OBSLZIIONUOJA
ap sojuswinnsuj (g)
01010JOXY WO $310SS3J0I]
X X sounyy ap ogdeiio] ap [enue ()
00'000°S OpdeuLIO] SOp 04417 Sop op3v.iognly sounje sop srenuepy (€)
ap doys>aom anNd HAINI salossajoud sop semnn (7)
X x| x $2408530.1 OLIEPUNISS OUISUD
0BdBULIO Sop SPINL) Sop 0pIvi0qD[i o eaed [euesaidws ogdeonpa
008+ 'S ap doysspom AnNNd HAINI ap seweidoad oneng) (1)
‘sitouiaoad :SaJOpeaIpU]
sapepioedes ap )¢ X| X ODIDINSUOD 2P SAQIN.A SOPIAJOAUSA(]
OJUSWIA[OAUDSAP ‘puoiopu doysydom OLIBPUNIAg OUISUD
00°000°S 2 ouralg, AnnNd AAINI ‘stppoutaoad sdoysy.o o vied jeuesardug ogdeonpa
ISOJNILLIND) SOp 0PIL0GD]T op seifojopojow @ SO0
SINAING 7 pADIS SPao]
unowy uonduosaiaBpng | spuny jo 30inog 0 | W (6} wwa ayy Suranp usyvlizpun aq e reda
o1 R Supnpous samapon v 157 | [ENUNE SUIPRIIUT S303821PUL pu
LADANE AANNVI ALYYd ATHISNOISHH ANVHATWIL SHLLIALLDY JANNY'Id SLAdLNO 4D adLOAIXH
110C 183X

uejJ NIOA\ [ENUUY




6 Jo ¢ oBeyg

TVIOL

007005208
3 OIlAdURUIY SJU2)SISSE
00°000°SE Jeuoioeu ojuiad ‘seweidoad
00°00S°2Z oy[eqen op eisijeue ‘ojoaford
00°000°S1 P SOREIYCT) adnnNd annd Op [BUOIOBU JOPEUSPIOOD))
00°S1S°8Z1 o0102(oad op [eossad
op solig[es ap ojusweSed
o0y09foid op
00°000°€ SIAJLUNSUOD dnNd ANNd/AdINI SIOAJWINSUO)) SOP OE3IsINbY
2 ouawedinby
00°LEO'8 SIAIINSHDY annNd ANN/AAINI sojuawedinby ap ogdisinby
3 sojuatuedinbyg
selopeIuaLIadxa sejosa
SE BLIOJIUOW 2p ogdezijeay
sapepioedes ap
00°000°ST | OIUIUIAJOAUISIP ddNN OdINN
3 ouivlj,
ogdeuniof e eied [eLaRW
sapeproedes op 2 ogdeuLioj sp [e20]
OJUSUIA[OAUDSIP op ojuaweded ‘saiossajoid
3 oural], AAINI Sop y§( ‘salopeurioj sop
soLielouoy ‘satossajoid sop
00°000°St1 danNn ojuauiefofe ‘epuen-y ered

seroujaosd sep apodsuel ]
:salossajold ap opdeunio]




630 9 33ed

"0ATJEONPD 10J03s ou sepealjdul serougde
senno op seweldord wod ogdeuapiood e
a jeuoneu auedenuos ep aued Jod sindu
op OpEpIcOE [2Aju Op apepi[iqiuodsip
® OWO0) Waq ‘Sopeplunuiod 2 Saje[odsd

staapsuodsar  ‘sieoutaord o sreuoroeu
sopepuojne  sep eanoe  opdedionred
e Jemndosse ®  opow  9p  HAINI

op 2 JdN Op BANDS OBIBUIPIOOD
ep opuadop ojoalord oysop ossaons

‘soneamud sonno ap
otode op & [(IINO ep BoIUd) LIDUBISISSE
ep ‘QnNd op owde o wod s
Jod sepejnoaxa sapeprAlde sep F(IINI
op o (N Op BAIO3JS OBSRUDPIOOD
ep  opuadop opoloud op ouxe O

‘ojo0aford
op solsiAard SOpeI[Nsal Sop OBIRZIIAIOU0D
oBpU B O sosene m_ocm:._—ugﬂg Ouod
e12] eanb © ‘osajor o opundas ojoalord
Op SOpEPIAIOR SB 2JUAWI{EI0] IBIOUBUY
pied satopeop sop awainsur orody

‘sewa|qoid

ap ogdnjosal v eied sagdnjos ue3ns

a o1asap [aarssod Jenbjenb 118100 ap
oanpalqo o woa [ruotoriado 2 oraouruly
B)s1a ap oyuod op oyalosd op oednoaxa
op OpE}Sa Op BIOBXS 0BIOU BWIN I3

sojoafoid sop souruuoptad
© 21G0S oBIUNSY

JensawuLy
aseq vwinu o1oafoxd op opdnoaxa ap
OpRISD 0 DIGOS I[JOA[JOI 0 JESI[RUR “IRI[BAY

(paeoq pofo1g)
o1oaload op ogdoalp
Sp PUUIOT) Op OBIUNY

V2N 2P SoRWNsuL
sop ogdeioqe[q

salossajoid sop sienue sop opdnpold

sarossajold sop ogdeuio]
ap srenuew sop ogdeloqe[y

sop1znpoad sounje sop SoIAIT]

sounje
SOp SOJAI| SOp oBdEIOqE|q

sajossajord
SOP SBIND) SOP 0BSBIOGR[H

OLIEPUNJDS
ouisua ou owstiopapusaiduwa op
oednponut » gmwd o[NdLLING Op ORSNIHUOY

SO[NOLLING SOp oBdeioqe|q

sa10ssajoid sop srenuew
SOp OBSRIOQRTH M VHA
JHL HO4 LADHY.L
HLIM €1 HOLVOIUNI

sa1ossajoid sop seind

sop ogdeloqe[ Y VIAA
HH.L HOJd LIDUVL
HLIA TT HOLVIIANT

OLIEPUNOIS OUISUD

o 1ed jeuesaidwe ogdeonpa
op seweidord ¢ SHVAA
HHL MOH LHDUV.L
HLIA 'L HOLYOIUNI

"0LIEpUNIAS

oursuo o vied
euesaadurs ogdeonpa
ap seio[opolaw

9 S0}J120U0D

SOp OJUSIIA[OAUSSI(]

‘1 LA4dLNO

SONSSI JUAWATOUDIE 4]0 A0/PUD
UONDUIPL00D ‘SA01A4DS PUD SINPold
Jo &ionb ‘saparon puv simdut

o Bunun so yons seoponf pwiny -
DB SYSIL MU
ADYIAYM A0 PAZIDIIIDUL YAOMIUDA ]
APV dD 2y) Ul paifituap

§D SUONAWNSSD PUD SYSI Jaylayy -

:Burpnjout s)NSaI JO JUSUIAABIOR sndino o) SLADAV.L
POUIBISUOD 10/PUR PARIIIOR] 18y} SI010E] PoIDIS Spapmo) 4nad ayy Supmp TVANNY
Wi g e i o i ONIANTONI
*§10812) 10JROIPUI [EAUUR UO VIRp FUIs() Diish pa1ajduioo sauanon jsuSo Suipnous sayianon ay Jip 1S SHOLVO2IANI
SLAdLAO 43 ONIATIHOIY | L0 o symsos ays apois ‘Granop yova 404 saungipuadxa prjov st SHLLIALLDV NV SLA4LNO
STAVMO.L SSTID0Ud SALLIALLDY 40 SLINSTH SHANLIANAJdXH JIANNV'1d dD JHLDAIXH

[10C 1e3X

AAINI/AININ :Joupieg sunuawayduy
SINCIO SOP 92UBD| Y O 2 ©Za1qo  kp oednpay Jusuodwo)) 4

1001, BULIO}UOIA (dAAY) U¥[d MIOA\ [ENUUY Y,




6Jo L 38ed

ojuaWERUOOUN] 0300fosd HLIAAY'Z MOLVIIANT
[puion nas o vied seoisyj op ojusieuoDUN vied
sagde[eIsul ap 039afoxd o0 Jel0(] OLIOJLIOS2 OpP OJUSWEBPUILIY saodeiadQ
opdejuawapdun sep 2 oeaload o
©0Q BNS B tied SOLIPSS00U OLIOJINSD Op oyafoid op ouoyLoss o ered omss ﬁ. e P
sojuawedinba sop opalord o teyoanady sojuswedmba sop ogdisinby 19D 17 LN4dLNO
selopejuawLIadXs SBj00Sd
SE BLIOJIUOW ap OBdezI|Eay
seroutaoid g sepsesopejuswiadxo
SB[0DSD SBU BLIOJIUOLI JBZI[Bay
'sopeaedaid 11 2 701 '8 'L TIOT
9p s0A103] oue 0 vied seiopejudwLddNd $210s59J0ad sop ogdeunio
sejoasa sep satossajold ¢
‘o10aloxd SOLIBIOI]aUR]
opdeiear

op sojsiaaid sopejnsal sop oBIBZNAIOU0D
opu ® o sosene erougnbasuos owod
v1] oanb o ‘ondjor o opundas ojafoxd
Op S3pPEPIANDE SE 2JUSWRIO] IRIOUBUL]
ered solopeop sop aueynsul otody

soAnpadsas sop assod evu 2 sopiznpoid
odel[RAR 9P SBAIDAIIP Op [BNUBL O

2 SOINOLIND *sa10ssajoud sop opdeunio) ap
SIENUBL ‘SOUN[E SOP SOIAT] ‘salossajord
sop seind :orode ap siELIIEW SO Ja |

CIRE T
sop oedingLusip o ogssaiduig

opdeuawa|dun

ens e eied JInqLyuod owWod

ap a opaload op soandalqo sop sajuaid

a sepezijiqisuas ojoafoid op opdnaoxa

ap seroulaoid seu sapepIuniiod o sejoosy

sapepIunwod
9 SB[00SO Sep oBdeZI{[qIsuasg

"OpIY[025d Sounje sop opdeijeAr
ap o[apou o Iedtjde owod op BIIIL
sopejioedes 2 SOPRULIOJUT S2I0SSAJ0I]

OBSBI[BAR 3P SBAIOIIP
ap |enuejy op ogdeioge[y

m.ﬁ w.n>_“.00._m_u D—u —&-.E.WE
op oedeIoqe[ ‘Y VHA
AHL MOA LADUVL
HLIA 9T 4OLVDIANI

SOPIA[OAURSIP

SO[NILLIND SOP YR

op sopuawmnsu] VAL
HAHL HOA LADHV.L
HLIA §'T HOLVOIANI

0ID1019%2

s10ssajoid sop opdeutio)
ap [enueRy M VA

HHLL HOd LIDUVL
HLLIAA #°1 HOLVOIANIT




6J0 § a8eg

o102load op
SIDAJWNSUOD sOp ogdisinby

RO AN |

ogdezLojuow

2 ogisod g o1ody Y VIA
HHL HOd LADUV.L
HLIA 2 HOLVOIGNT

ojaafoid op seAILUNSUOD
sop opdIsinby rHVHA
HHL 4OA LHDU VI
HELIA €T HOLVIIANI

ojaafoud op ojuatieuoiouny
vred SoLIOILIDSa

SOP OJUBBPUALLY TH YA
HHL HOd LADUY.L
HLIA TTHOLVIOIANI

OLI0}1ISD

op [euaiew 2 ojuowedinba
op ogdisinby Y VAA
JHL HOA LADUV.L




610 6 93y

sopalord sop

soueiojad ep oBdelEAR AP S20IUNAY
o1aafo1] op opddan(]

3p PUWOY) Op SIBISIWLY SI0IUNDY
ANNd

Op'® OCING B PHOHUQUESP SRYISLA
soLIgR[Y

*013 SIGAJWINSUOD 2 OLIQILIDSD AP SBIIdpEDd
a sesaw ‘serossardunr saropeindwods op apsap OLIPSSAAU [BLIDIBLW O OPO)
op owoo wisse 0jaafoid op ojusweuoioun o vied OLIQILIOSD WIN Op BIOUQISIXOU] o
ETTEN T

opdezuojiuow 2 opysad g ojody e

o10afoid op sraanunsuoa sop ogdisinby e

ojoefoad op ojuswreuorouny ered SOQIINSS SOP OJUSWRPURLY o
0110111083 op [eLIgew o ojuawedinba op ogdisinby o

S2I0pBIIPU]|

saoderad(y
sep a ojoafoad op oglseny iz mdyng

soyaloid sop

aouewoyiad Bp ordRIjRAR Op SOQIUNDY
0122[01g op ovdoan(]

ap W0 Op SIENSAWL SIQIUNIY
dnNd

Op 9 OJINI Bp eLIONUOW ap SEYISIA

sougIR[aYy

owsopapuaalduid o Wwod sepeuotdedl sa)sanb se ouppundas
oursua op onarund ou Jseiodaoour vaed N Op Bpewi] spepoede) o
OLIEpPUNDAS oulsud op seuldiasip sep
0[NOLLIND OU owisLIopapuaaidws op opdnposur ap sapepissecau
se djuewrepenbape e[dwaluod OBU OUISUD OP BWAISIS () °
JUT[asey]

opdel|BAR 9P SEAIIOANIP AP [ENURW Op oBdrioqe[]
SOPIAJOAUSAP SO[NDLLND SOP YR 3P SOJUSUILIISU]
oraraIaxe sat0ssajord sop opdeulio] ap fenuepy

sajossajoid sop sjenurw sop ogdrioge|s]

sajossajoid sop sein3 sop opdeloqe|yq

ouepungas ouisug o Jed [euesaidwa opdeonpa op seweidoud

sazopeaIpu]

"OLIBPUNDAS OUIsud o ered
[euresasdws ogdeonpa ap seidojoporow o
SO1120U03 SOP OIUAUMIAJOAUASA(T | Inding




